Minutes of the Clay Township Regular Board Meeting Held Monday August 16, 2010 in the Harsens Island Lions Club, 430 LaCroix, Harsens Island, Michigan 48028

Supervisor DeBoyer opened the meeting at 7:30 p.m. with the Pledge of Allegiance

ROLL CALL

PRESENT: Supervisor DeBoyer, Clerk Lisa White, Treasurer Connie Turner, Trustee Thomas Krueger, Trustee John Makuch, Trustee John Horvath, Trustee Joanne Shirkey

ABSENT: None

Citizens: 35

BILLS PAYABLE

Motion by Turner, supported by Krueger, to pay the bills in the amount of $157,851.55.  A bill in the amount of $550.00 to Ace Tree Experts was added to the printout.

Shirkey: Clay Township Police Department line 700-988, Contingency Fund for Vanbelkum for $733.00, what is that for?

Chief Drake: That’s for the update to the 911 System that was previously approved.

DeBoyer: Was approved at previous Board Meeting

Chief Drake: For the previous budget year; it was recommended to take $3,000.00

Shirkey: The Water Fund telephone Cavalier, why more than Nextel?

White: $395.00 of Cavalier is for the Water alarm.

Horvath: #777 $50.00 for topsoil?

DeBoyer: Don’t know the circumstance, will find out.

ROLL CALL VOTE

AYES: Shirkey, Turner, White, Krueger, Makuch, Horvath, DeBoyer

NAYES: None

ABSENT: None

MOTION CARRIED

CONSENT AGENDA

Motion by Makuch, supported by Turner, to approve the Consent Agenda as stated

Horvath: Page 2, Motion to approve Paychex; maintenance fee of $2.00, is that right?

DeBoyer: Should be $28.00.  Motion to approve with correction

AYES: All

NAYES: None

MOTION CARRIED

UNFINISHED BUSINESS

None

Motion by Shirkey, supported by Makuch, to amend the agenda adding #4 under New Business, request to attend MTA workshop

AYES: All

NAYES: None

MOTION CARRIED

PUBLIC COMMENTS RELATING TO ANY NEW BUSINESS

None

NEW BUSINESS

1. Police Request for New Vehicle

Chief Drake: Line item budget was approved, a little less than what we asked for, about $1,000.00 less.

Turner: The line item should be 977, 981 is Vehicle Equipment

DeBoyer: How many vehicles did we budget for this year?

Drake: One.  They are doing away with the Crown Vic next year and I would like to get one while we can.

DeBoyer: When they are done away with, won’t be able to transfer equipment as we do now

Makuch: What will replace the Crown Vic?

Drake: Don’t know

DeBoyer: Generally we purchase two vehicles per year; those would run for 2 or 3 years.  With budget as it is decided this year to get just one.  Will increase maintenance costs. 
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Motion by Makuch, supported by Horvath to approve the purchase of one Ford vehicle at the Chief’s request at $20,864.00 to be from line item 207-700-977-00 understanding it will be the only car purchased this year.

ROLL CALL VOTE

AYES: DeBoyer, Makuch, Horvath, Shirkey, White, Krueger, Turner

NAYES: None

ABSENT: None

MOTION CARRIED

2. Supervisor Updates

DeBoyer: Would like to do an update from time to time to keep people informed what is happening in the Township.

Contract negations with the police department, front office and water department.  Moving along but with budget circumstances we’re looking for certain things.  Bit difficult and probably more time consuming.  Hope to be done by first of October.

Recently formed Clay Township Phragmites Board.  A lot of input from general public.  One Hundred forty six (146) individuals signed up and paid a $20.00 fee.  Think we will be able have an impact on the Phragmites.  St. Clair County and South Eastern Michigan Council on Government, the MDNRE is involved.  

We are in discussion with City of Algonac, Ira Township and Cottrellville Township to form a fire authority.  A position the Board took a few months ago to help reduce cost and provide better service.  Have to look at every avenue to provide services to the citizens and reduce costs as we can.  Hope to have something by the end of October.

Last year applied for a grant from MDNRTF to purchase the Hunt Club. Did not get the grant but we have submitted another application with the help of Harsens Island residents.  The way it is structured this year with some in-kind donation and some increased funding to that body from the State of Michigan we are hopeful we will be on the list making it possible to preserve that land.

FEMA; know we have been fighting for years.  Put together a good argument, they said thank you but we’re going to base decision on our data and move forward.  According to Engineers in area about 70% of people who now deemed to be in a flood plain that were not in the flood plain are still not in the flood plain.  Was a conversation about a lawsuit, class action.  You cannot file a class action until you have been wronged; we have now been wronged and I believe as this continues and more elevation certificates are done and prove that they are not in a flood zone could probably pull together a group.  St. Clair County has been very helpful with their maps and volunteering some help with legal.  Other communities that were not involved have now become interested and it may be county wide that we form a class action against FEMA.  Discussion with legislators at both Federal and State level that Michigan may form its own flood insurance program.  For every $20.00 we spend one dollar stays here, it all goes to the Mississippi River Valley and the Gulf coast.  For every $1.00 they spend $42.00 is returned.  

The Clay Township Municipal Park is close to be operational, installed benches, received nothing but compliments on the park, the participation and use has been tremendous, people coming here from out of town and spending money at our business.  

Taxable value in the Township declined last year at about 16%. which equates to real dollars for our Police and Fire Departments.  We have been budgeting with an assumption that we would see a 12% decline with an 8 or 9% the following year.  The numbers that have come back show that we probably see an 18% decline, so we will be at about 35% over two years.  This Board will have some vary hard decisions to make in the future.  We will have to be proactive and make some decisions that are going to preserve this Township and keep our economic condition in good shape.  

One other item is the iceboat we have been talking about.  Have received some further information from the Detroit/Wayne County Port Authority that we will discuss later.  They have come to us with the potential of obtaining a couple ice airboats with enclose cabins, which is an improvement to what we have had.  

If there are questions please ask them at Public Comments.

3. Update on Dangerous Building Letter

DeBoyer: Received a letter from the Dangerous Building Commission concerning the speed on decisions from the Board on resolution of items.  Last week met with Mike Kras and put a letter together. Wanted to bring this up to the Board.  My idea is perhaps to seek another attorney that would be for handling these issues.  Mr. McNamee is a very competent attorney, has a tremendous history of Clay Township.  Perhaps with his workload some things get pushed to the 
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side.  Would the Board entertain the idea of taking half of these cases and steering toward another attorney to get them accomplished in a rapid fashion?

Horvath: Are we talking about giving another attorney the legal end of it and someone to handle the violations end that Mike has so many problems with?

DeBoyer: Mr. McNamee with legal practicalities and his history of the Township I can call him and he has a response back immediately.  If we have legal issues with the operation of the Township he is very good and very prompt.  Maybe those things have to stay with Mr. McNamee but maybe these things that need enforcement in a timely fashion, maybe we should steer them in another direction.  Dangerous Building has done their job and followed through, Mike Kras has done the fieldwork and there it sits.

Makuch: We should have done this four years ago.

DeBoyer: The process that people are entitled to takes time.  We have 20 that’s had a determination done and are waiting in a file.

Krueger: It is not an unusual situation, had attorneys before who sat on the Planning Commission and took care of those things.

DeBoyer: There is going to be expense involved, when taken to Circuit Court there will be costs involved.

Horvath: Fact is that General Public says Township doesn’t do anything so the next guy does it.  Maybe if we do something with some these the message will go out that we’re serious and our expenses will drop.

Shirkey: Any idea on an attorney? 

DeBoyer: When we came in to office, we talked to John Adair to do this very thing.  He’s competent, he represents municipalities.  I’d be happy to invite him to a Board Meeting.

Horvath: We need to get the most competent person for the least amount of money.

DeBoyer: Would you like me to ask Mr. Adair to attend the next meeting?

Motion by Horvath, supported by Makuch, to have the Supervisor contact the attorney of his choice to be interviewed by the Board and we will make the decision.

Krueger: Should we interview more than one?  Can have them send us their qualifications and their rates.

Makuch: Mr. Horvath, if you would amend your motion that we have Supervisor DeBoyer contact a couple attorneys and they can supply us with a brief synopsis and we can interview them.

Motion by Horvath amended to interview two or three attorneys.  Supported by Makuch

AYES: All

NAYES: None

MOTION CARRIED

4. MTA Workshop

Shirkey: I would like to attend this workshop.  I am a Fire Commissioner and interested in finding ways to cut costs in the Township and still give good service to the Citizens.  This workshop is entitled Understanding the Costs and Benefits of Sharing Services with Other Local Government and Jay just mentioned he is in the process.  I could bring back valuable information.  Requesting I be allowed to go to this.

DeBoyer: I think it is a good one and thought I would like to go this too.  I pour through this daily and I don’t know how some communities are going to survive.

Motion by Makuch, supported by Horvath, that anyone on the Board who would like to attend this conference be allowed.  Request must be in within a week.

AYES: All

NAYES: None

MOTION CARRIED

PUBLIC COMMENTS

K. DePetro: Thanks to the Board Trail Sales, had great response.  Have 50 booked for next year, the date is August 12 thru 14.  Hope to have a website for next year.

DeBoyer: Come in and talk with us, some things we need to address.

Bud Brietmeyer, Russell Island: Comments on the abandonment of the Road on Russell Island.

Mike B, S. Channel Dr.: Questions on FEMA

Discussion on FEMA and the floodplain level and what citizens affected need

T. Dueweke: Comments on proposed school bus route.
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BOARD MEMBER COMMENTS

DeBoyer: Read letter received from Detroit/Wayne County Port Authority, dated August 12, 2010.  At previous Board meeting approved agreement including HITA as a sign-off.  

John Fannon of HITA: We have no objection to the Detroit/Wayne County Port Authority

DeBoyer: Sounds like they’re saying this way or no way.  Believe it is important we take advantage of these iceboats. But our council told us something different.  Our council doesn’t run the Township, we run the Township we make the decisions.  The Board has all the information I have, what would you like to do?

Horvath: Just got letter, this should be moved to the next meeting, not going to make a decision tonight.

DeBoyer: Mr. McNamee has been right on this issue

White: Why would they send us a letter on August 11th and send us one on August 12th with one paragraph different?

Makuch: Have to ask what is the end result we want to achieve, that is get the ice boats

Krueger: The Port Authority never told us why they don’t want HITA.  If they would give us a reason.  Personally I couldn’t understand why McNamee wanted them in.  It seems to be a non-issue.  These are the people with the money and they are willing to give us iceboats.  I’m for approving the agreement without HITA in it.

Shirkey: One paragraph indicates would meet Federal and State grant requirement without HITA in there. 

DeBoyer: Will be under Unfinished Business on the next agenda, September 7, 2010.  Can make our decision then.

Makuch: Congratulations on the Trail Sale.  Need to stop parking on the side of the road. Have to make some plans for next year.

Turner: Worked for Curves on the paths, weren’t in just one section.

DeBoyer: Attempted to make the park available as soon as possible but some things to address. A learning experience.  Have to make better arrangements.

Makuch: Look at better way to handle it.

Shirkey: Bluegrass Festival very successful

DeBoyer: We are a tourist community, that’s what we are trying to achieve.  We have to address with thought and caution.

Horvath: Phragmites; there is another workshop Saturday at 2:00 p.m. here.  Saw a surveyor on my road and talked to him and he said he can get a LOMA in 24-hours.  Costs about $600.00.

DeBoyer: He is providing an elevation certificate not a letter of map amendment.  We have a list of surveyors.

Horvath: Dumpsters have been a problem, meeting with them tomorrow.  They weren’t dumping them.  Said there are a couple dumpsters that have a bee problem.

ADJOURNMENT

Motion by Makuch, supported by Shirkey, to adjourn the meeting 8:40 p.m.

AYES: All

NAYES: None

MOTION CARRIED

Lisa M. White 

Clay Township Clerk

Prepared by

Dorothy DeBoyer

Deputy Clerk

