Minutes of the Clay Township Regular Board Meeting Held Monday May 16, 2011 in the Clay Township Meeting Hall, 4710 Pointe Tremble Road, Clay Township, MI 48001

Supervisor DeBoyer opened the meeting at 7:38 p.m. with the Pledge of Allegiance

ROLL CALL

PRESENT: Supervisor Jay DeBoyer, Clerk Lisa White, Treasurer Connie Turner, Trustee Thomas Krueger, Trustee John Horvath, Trustee Joanne Shirkey

ABSENT: None

Citizens: Twenty-four

BILLS PAYABLE

Motion by Turner, supported by Krueger, to pay the bills in the amount of $63,840.12

Shirkey: What was the check payable to St. Clair Community College for? Also to Middle Channel Improvement Association?

Turner: Middle Channel for Special Assessments

Chief DuPage: St. Clair Community College for officers required class

ROLL CALL VOTE

AYES: Shirkey, Horvath, White, DeBoyer, Turner, Krueger

NAYES: None

ABSENT: None

NOTION CARRIED

CONSENT AGENDA

Motion by Krueger, supported by Shirkey to accept the Consent Agenda as presented with the reading of the notices

AYES: All

NAYES: None

MOTION CARRIED

SOIL REMOVAL PERMITS PUBLIC HEARING

Motion by Krueger, supported by Turner, to open the Public Hearing at 7:52 p.m.

AYES: All

NAYES: None

MOTION CARRIED

Public comments: None

Motion by Krueger, supported by Shirkey, to close the Public Hearing at 7:55 p.m.

AYES: All

NAYES: None

MOTION CARRIED

UNFINISHED BUSINESS

None

DeBoyer: Would like a motion to amend the agenda adding New Business item #5, St. Clair County Board of Commissioners request to use Meeting Hall

Motion by, Horvath, supported by Shirkey, to add #5 to New Business

AYES: All

NAYES: None

MOTION CARRIED

Motion by Turner, supported by Krueger, To amend the agenda to add Soil Removal Permits; Robert Bryson, #47-13, West Wood Lake Phase I & II #47-16, Silent Acres Farm #47-17, Wilderness Lake, #47-18 and Blue Water Materials, LLC #47-19 for soil removal as New Business item numbers #6, 7, 8, 9 and 10 

AYES: All

NAYES: None

MOTION CARRIED

PUBLIC COMMENTS RELATING TO ANY NEW BUSINESS

None
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1. Richfield Presentation

Gary Balisto, with Richfield, your current waste hauler and nearing the end of the contract.  Have made a proposal to Clay Township to extend the contract.  I think it is something you should probably consider.  The proposal that we have that we feel is less than what we would bid and probably would take you out of the position to roll the dice.  We like our relationship here and we hope we’re providing good service.  That is just one of the things we have put on the table.  There are some new and exciting things that are happening, I know you don’t do recycling in Clay Township but it might be time for you to do some recycling.  In Marysville we have made a proposal for them to go to a two bin concept, you provide two bins, Clay Township would own those two bins, they stay with that house if it is sold, you have one bin that is for trash only and the other is for recycling.  It is based on the probability 85% of what goes into the wasted stream can be recycled.  The commodities market today allows that to happen.  Say you elected to do that we would encourage the new contract to allow you to pay the landfill directly so you see the value of reducing the disposal costs.  Clay Township now goes to Smiths Creek, you have no choice, it is a closed county.  Richfield has a landfill near Flint and our prices are $3.00 to $4.00 less a ton for disposal.  If you were paying your disposal bill and you went from $160,000 and let’s say you had a program in place to reduce your disposal and increase your recycling, which would include a rebate from the hauler, you could probably take your costs for a year from $160,000 down to as low as $45,000, maybe $50,000, which is a substantial reduction.  However, you would have to buy the containers.  We could get those financed through a company over a three-year period or you could do a special assessment.  We are working with a company called “Rewards for Recycling” and they have an incentive program where if you recycle you then participate in a program that teaches people about recycling and also produces some incentives to recycle with a coupon system.  I brought David from RFR who will explain the program.

David Johnson from Rewards for Recycling explained the incentive program.

White: There is one for trash and one for recyclables does that mean you can put plastic, paper and everything in the one bin?

Gary: Yes, and the more significant, it’s called single stream, you can include everything and anything that can be recycled.  Lot of things that you are unaware of that can be recycled.  For instance coffee grounds.  Right now a lot have 96 gallon for garbage and that little 20-gallon for recycling.  We want to reverse that, change that because it works.  You have to think beyond costs.

Krueger: How much do the bins cost?

Gary: For the two bins because you get them on volume, I think they are somewhere close to $100.00 so we allocate those over a 3-year period so it’s around $36.00 a year for three years.  There are no finance charges.

Shirkey: It’s $100.00 a piece?

Gary: No, per resident.

Horvath: If we make an investment over three years a bulk how many dollars?

Gary: It’s $100.00 per so we’re talking about a half a million dollars.

Horvath: What happens if someone decides not to do this anymore, on your end?  Where does that leave us?  If you don’t want to pick it up anymore.

DeBoyer:  The reason for him bring this to us is because our contract is expiring.  At our next Board meeting I’m going to bring their proposal for an extension and at that time I would like us to decide if we are going to extend with them or go out to bid and get other numbers.  The recycling part of this would be secondary to our contract and it would be up to us to decide if we want curbside recycling, is there a demand, what we believe it is what the community wants and we have to look at the cost of it.  I wanted them to have the opportunity to tell us about the potential for recycling but I think that is something we’ll decide as a Board.

Gary: These are some of the options you might want to consider.

DeBoyer: St. Clair county refuse must go to St. Clair County landfill, we don’t have an option for it to leave.  If we are the one paying for the tonnage that is coming out of here and we can convince our citizens to increase the amount that goes to recycling and less that goes to landfill that’s a financial reduction in cost for waste hauling coming out of Clay Township.  If we can actually find a mechanism to reduce costs.  People are in favor of recycling but when they get itchy about it is when it is starting to cost them a significant amount of money.  My position is if we can find a way to do it without it costing them more money but lesser tipping fees at the landfill maybe we could pull it off and not an escalation of charge.
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Shirkey: This community is way behind as far as recycling.

2.  Water & Sewer Contract

DeBoyer: What we have agreed on at the Water is similar to the other contracts we have agreed on.  They have agreed to participation on Health Care, which is the same as the other contracts.  We have modified new hire language, with a little less pension benefit.  

Shirkey: They have contributed to the Health Care, 

DeBoyer: We have a second wage tier for the new hire.

Shirkey: They just contribute more to their own retirement as time goes by.

White: How long is it?

DeBoyer: Forty-eight months

Turner: Page 16, question.

DeBoyer: This only addressing the new hires.  What this does is it now gives us an end date.  When the current employees go that’s the end of us having to pay that long-term liability.  We can now budget for it and calculate our long-term liability.  Today we can’t.  It gives us real numbers.  We’re paying it while they’re employed, and once the employment ends we’re not paying it any more.

Motion by Krueger, supported by Shirkey, to approve the agreement between the Clay Township Water and Sewer Department, International Union of Operating Engineers, Local 324 

ROLL CALL VOTE
AYES: Turner, Shirkey, White, Horvath, Krueger, DeBoyer

NAYES: None

ABSENT: None

MOTION CARRIED

3. Fire Department Request to Purchase Aerial Truck

Chief DuPage: Been keeping my eye open.  We discussed trucks at last years budget meeting. Came across this truck through Fire Tec, which is the broker we used when we bought the air trailer.  Have had a pretty good experience with them with the trailer.  The truck is now at the dealer that sold the new truck.  It is a 100’ platform with a 2000 gallon per minute pump on it so it is essentially a Pumper also.  Here in the area we have quite a few buildings and areas where we could use elevated stream.  And a platform to do rescue and ventilation.  With the insurance money from the truck if we did this purchase we would still have approximately $115,000 left for fund balance.  As we discussed this is pretty much the only truck we didn’t have in the fleet.  

Turner: Who is the closest Fire Department with a ladder truck?

DuPage: Marine City would be our closest. I believe they have a 65’ ladder.

Horvath: What about New Baltimore?

DuPage: New Baltimore has a 100’ platform.  Currently here in the Township our best reach on the mainland would be 20’ and we have a 35’ ladder on the Island.  We have the condos on Tashmoo Lane and the apartments on the Dyke and we’ve got the Great Lakes Inn, which is now an AFC Home, the schools, Marinas.  

Horvath: We’ve had those for quite a while.  I have a question for the water department.  Will our hydrants accommodate 2000 gallons a minute?

Jon DeBoyer: Something I can’t answer right now.

Horvath: Think that’s something we should look into.

DuPage: That’s the maximum output of the truck.  All our other pumpers are 1500 gallons per minutes.

Shirkey: Where would this be stored?

DuPage: Actually we would probably pull the tanker out of service that we have in the Algonac Station and put it over there.  We have an older tanker we would take out of service and put it over there.  Because their building is higher.  In our building we can barely get the trucks in there now, the doors aren’t high enough.

Horvath:  So we have to store it with Algonac?

DuPage: Yes, or we could take it to the Island, it would fit the doors on the Island, but I don’t think you want to take it across on the ferry when we need it.  We currently have two trucks in the Algonac Station now.  

Horvath: When the truck was wrecked and we went to get another Pumper, why didn’t we think about a platform then instead of buying two other pampers.

DuPage: You don’t normally drive a platform around all the time.
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Shirkey: I think that under the current budget situation we are going through, we have to come up with quite a few thousand dollars to purchase the gear that you need.  My own personal feeling is that we put this on hold for a while; it’s something we don’t really need right at the minute.  Put the money aside that we get from the insurance.

Horvath: One of my concerns is having to store it in Algonac,

DeBoyer: We’ve had our budget meeting with Fire and we know we are going to hit the fire fund balance in the next coming budget for $40,000 for Turnout Gear, I don’t know how we justify another $75,000 for a ladder truck.  I understand we could make an argument for lots of things we need now but we have to make the budget work based on the dollars we have.

Shirkey: Marine City is close to the foster care home which is probably the tallest building we have.

Turner: The condos are three stories, Tashmoo

Shirkey: We have New Baltimore too

Horvath: Are they mutual aid?

DeBoyer: No, neither one, we call for them but when you decide it’s time to call for them.

DuPage: They don’t tell us it’s the condo on Tashmoo Lane, they give us an address.

White: Connie, what is Fund balance?  I agree we have to be responsible but I also don’t agree with taxing the citizens to put in the savings account.

DeBoyer: If we didn’t have money in the savings account we would be out of business.

White: I know we need a certain amount in savings, but…

Turner: I think it is a good price, the truck looks like it’s been well taken care of and I think there is a need for it.  And like Daryl says we have the insurance money and you have the money there that you are not going to have to use fund balance for either one if you don’t want to.  It’s an opportunity to get one, you try to buy something new and it’s going to cost three for four hundred thousand dollars.

DuPage: That truck is probably eight hundred thousand.

Motion by Turner, supported by White, to purchase 

ROLL CALL VOTE

AYES: Turner, White

NAYES: Krueger, DeBoyer, Horvath, Shirkey

ABSENT: None

MOTION FAILED

4. Trustee Appointment

DeBoyer: As everyone is aware we lost John Makuch and have a vacancy.  I have provided the Board with the Michigan election law procedure: Read

Have had a few people inquire and gave you a list of those people.

Turner: Would it be possible to postpone this and have these people write a letter of why they want to be on the Board and if they have any experience?

DeBoyer: Is it possible? Absolutely

Turner: You don’t have to have experience but lets us know a little about them.

DeBoyer: Each of us up here have the ability to bring in any person from the township that is eligible for recommendation at any time.  So the owness is on each of us as trustees.

Horvath: The names you gave us did they submit letters?

DeBoyer: Just letters of submission, I did receive an email today.

Horvath: The one, Mr. Watson, has Planning Commission experience

Krueger: I served with Mike on the Planning Commission and he did a good job, he’d be well served on the Planning Commission or the Township Board.

Motion by Shirkey, supported by Krueger, to appoint Tom Fetter to replace John Makuch for the remainder of his term of office.

ROLL CALL VOTE

AYES: DeBoyer, Shirkey, Horvath, Krueger

NAYES: White, Turner

ABSENT: None

MOTION CARRIED

5. St. Clair County Request to Use Meeting Hall

Krueger: Which one did we decide was available? June 15, August 17?

DeBoyer: And September 21st.

Krueger: Do we want to send it back and give them a choice?
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Motion by Krueger, supported by Horvath, to invite the County Board of Commissioners to have their meeting in Clay Township on Wednesday June 15, 2011

Shirkey: At what time?

DeBoyer: At six p.m.

AYES: All

NAYES: None

MOTION CARRIED

6. Soil Removal Permits

Robert Bryson, Permit #47-13 – 3272 South Channel Drive, Harsens Island

Motion by Turner, supported by Krueger, to approve Robert Bryson, Permit #47-13 

AYES: All

NAYES: None

MOTION CARRIED

7. West Wood Lake Phase I & II, Permit #47-16 – Vacant Benoit Road
Motion by Turner, supported by White, to approve West Wood Lake Phase I & II, Permit #47-16

AYES: All

NAYES: None

MOTION CARRIED

8. Silent Acres Farm, Permit #47-17 – 2040 Golf Course Road, Harsens Island

Motion by Turner, supported by Krueger, to approve Silent Acres Farm, Permit #47-17

AYES: All

NAYES: None

MOTION CARRIED

9. Wilderness Lake, Permit #47-18 - 8500 McKinley Road

Motion by Turner, supported by White, to approve Wilderness Lake, Permit #47-18

AYES: All

NAYES: None

MOTION CARRIED

10. Blue Water Materials LLC, Permit #47-19 – 3480 Fruit Road

Motion by Turner, supported by Shirkey, to approve Blue Water Materials LLC, Permit #47-19

AYES: All

NAYES: None

MOTION CARRIED

PUBLIC COMMENTS

DeBoyer: Want to apologize for the video problems at the beginning.

Karen Straffon, 5007 Pointe Tremble Road:  Comments on the bid for the recycling yard last week.  

R. Szefer, 4757 Pointe Tremble Road: Comments on recycling yard contract.

T. Fetter, 8810 Marsh Road: Gave his background information.  Reason for applying is care for this community.  Welcome the opportunity to serve.

BOARD MEMBER COMMENTS

DeBoyer: Thank you to people who contacted me with regard to serving on this Board.  No matter which way you go there is someone who thinks it is not the right one.  Confident Mr. Fetter will be committed to the community.

Shirkey: Think we need to call in who ever necessary to fix the TV

DeBoyer: When the Video operator walked in there was a cable lying on the table, how do cables get swapped? I have no idea

Krueger: Do you think it was sabotaged? Is that door locked?

DeBoyer: No

White: We have an officer here before and after meetings
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DeBoyer: No one regularly goes into that room.  So for someone to go in there, for an audio out to be plugged into a video in and a video out to be plugged into an audio in, it has to be done.

Krueger: Right, doesn’t magically happen.

DeBoyer: The second piece is the video equipment, who ever installed it; there is no rhyme or reason.  What I’m saying to the Board is, there is some money going to have to be spent there.  Do you want me to get this done?

Shirkey: I feel it is very important to have this avenue of communications with our citizens

DeBoyer: I was distracted tonight because it really upsets me.  If it is okay with the Board, that is very, very important and we need to get it resolved.

Horvath: Do you have any idea what it might cost?

DeBoyer: There are components there but the wiring is disorganized.

Horvath: Three thousand?

DeBoyer: Or less

Shirkey: Glad to see our handbook is here, looks very nice.

Horvath: Clay Connection

DeBoyer: Gave you a sample

Shirkey: How many cards do we have left?

DeBoyer: Connie thinks we have less than six months worth left.

Turner: Should use them up, they are paid for.

DeBoyer: Gave you information on the trailer.  Possible at next meeting will have some options.

ADJOURNMENT

Motion by Horvath, supported by Shirkey, to adjourn the meeting at 8:53 p.m.

AYES: All

NAYES: None

MOTION CARRIED

Lisa M. White






Jay M. DeBoyer

Clay Township Clerk





Clay Township Supervisor

Prepared by

Dorothy DeBoyer

Deputy Clerk

