Minutes of the Clay Township Special Board Meeting Held Monday February 28, 2011 in the Clay Township Meeting Hall, 4710 Pointe Tremble Road, Clay Township, Michigan

Supervisor DeBoyer opened the meeting at 7:30 p.m. with the Pledge of Allegiance

ROLL CALL

PRESENT: Supervisor Jay DeBoyer, Clerk Lisa White, Treasurer Connie Turner, Trustee Thomas Krueger, Trustee John Makuch, Trustee John Horvath, Trustee Joanne Shirkey

ABSENT: None

Citizens:  Eleven

BILLS PAYABLE

Motion by Turner, supported by Krueger to pay the bills in the amount of $62,933.66

ROLL CALL VOTE

AYES: Shirkey, Turner, White, DeBoyer, Horvath, Makuch, Krueger

NAYES: None

ABSENT: None

MOTION CARRIED

CONSENT AGENDA

Motion by Makuch, supported by Krueger, to approve the Consent Agenda as stated with the reading of notices

AYES: All

NAYES: None

MOTION CARRIED

Supervisor DeBoyer read the notice of Board of Review

UNFINISHED BUSINESS

1. Employee Handbook Revisions

White: Went through everyone’s comments that were turned it and printed just the pages from the Handbook that were changed.  Deletions are marked out and the additions, they are different colors.  If there are any others I can do it again.

Turner: I have one, vacations.  Section 4.; page 3.  Paragraph next to bottom says: “vacation pay is granted on or about your anniversary date in lieu of taking the actual time off”.  We no longer pay for unused vacation.

DeBoyer: It should be struck right out of the policy

Shirkey: The whole paragraph?

DeBoyer: Yes

White: The whole paragraph, some do carry over 

DeBoyer: Let’s leave for contract determination, so let’s just strike it.

Turner: Couple pages over, page five.  It says sick days cannot be carried over to the following year.  Employees are not paid in lieu of taking the actual time off.  We do pay for unused sick time.

DeBoyer: That should be struck too.

Shirkey: Is that a negotiated item too?

DeBoyer: Yes

Shirkey: In contracts so it shouldn’t be in this

DeBoyer: Right

Shirkey: It says, “sick days are calculated according to our Township’s fiscal year”.  Should be “according to contract”.

DeBoyer: That entire thing should be struck.  The personal days, the sick days, the vacation days, bereavement leave and leave of absence. Think they need to be removed, can still be a header that says, “See your contract”.

Shirkey: Are you going to give this to the company and they’ll give it back with corrections? And we can go over it again.

White: Yes, whatever changes we come up with tonight I’ll send it to them.

DeBoyer: Would it be proper to perhaps move it one more time, let these items be corrected, take care of it tomorrow in the office get it taken care and submit it back to us one more time?

Motion by DeBoyer, supported by Makuch, to have the Handbook Revisions remain on the agenda under Unfinished Business one more time.

AYES: All

NAYES: None

MOTION CARRIED
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PUBLIC COMMENTS RELATING TO ANY NEW BUSINESS

DeBoyer: would like to say one thing, we have a requirement by the State, we are going to submit a recreation plan but we have ability to amend the Recreation Plan as we see fit but we’re required to have a public input, allowing people to come up and talk about what their vision maybe.  We can continue to do that but for the technically standpoint we have to do that tonight.  So the agenda from last week is amended with one item that is Public Input from people who may want to tell us what they want to see in Clay Township.  This will not be the only time we will do that.

Motion by DeBoyer, supported by Horvath, to amend the agenda to include Item #1, Public Input Session for Clay Township Recreation Plan.

AYES: All

NAYES: None

MOTION CARRIED

No public comments

NEW BUSINESS

1. Public Input Session for Clay Township Recreation Plan

C. Miller, 5178 Green Dr., Harsens Island, representing Harsens Island St. Clair Flats Association: Subsequence to the Planning Commission meeting when they discussed Pat Meaghars’s nine point questionnaire, which was in the deliberation process. We had an opportunity to reply to that and sent a written document to Pat Meagher so I will defer any additional comments, as our comments are complete and in the consultant’s hands.

Donna Halacoglu, Harsens Island: I would like to know if this is the same recreation plan that expired last year?

DeBoyer: No, the one that expired last year was a combination of Clay, Algonac and the School.  We had to draw all of that out of it and minor amendment and the submission if for grant writing.  Halacoglu: Where does the Township stand now in relation to the Hunt Club?  Is that the reason why it failed last year?

DeBoyer: They submitted a letter to us stating that our Recreation Plan was expired as of December 31, 2009.

Halacoglu: So there really isn’t a Recreation Plan that you go from year to year.

DeBoyer: No, there was a discrepancy in the opinion on when the expiration date was, but obviously the State holds the final determination of when the expiration was.  We believe it was March 2010, which would have carried us to the 31st, but they said no, it expires the year prior to, it is a five-year plan.  That put us in a bad spot.

Halacoglu: So the situation with the Hunt Club is still on hold and will be for another year.

DeBoyer: No, this will allow us eligibility for grant application for this year.  That is one of the reasons they have to have it submitted even on a boilerplate position by April 1st.  We can amend any time and would like to be eligible for that grant.

Halacoglu: I am an avid kayaker and I would like to see the Township look into properties that have water access, something the community can use at large.  Have a house on Harsens Island.  There is a canal that we used to boat through and now it is filled with Phragmites.  I do still kayak; I think it would be a gem if there were a place for people to access or even park their car.  

DeBoyer: Are you speaking of the Krispin drain?

Halacoghu: Yes

DeBoyer: Had an opportunity to speak with the Drain Commission and a couple of staff members.  We talked about that particular drain, it is on their list.

Halacoglu: It would be my hope that you look at some properties adjacent to that because it would draw so many people to the Island.  I think you want this to be a recreational area.

N. Rhodes, 3206 South Channel, Harsens Island:  Like to speak to the recreation plan also.  We need to have Clay Township consider the properties of the DNR in our plan.  Seems the DNR doesn’t like to participate too much in local activities but the DNR has considerable property in Clay Township, particularly Harsens Island.  About half of the Island.  Their property borders the Island’s natural resources, the marshes and the bays and when we speak of the recreation, we have talked about bike paths and walking paths and the DNR needs to be included because of their vast properties in Clay Township.  They have areas that are very much associated with walking paths, along M-154 throughout Harsens Island and Mainland Clay Township.  Need to get them involved in this also to create the avenues we need for the Bridge-to-Bay project.  They hold control of those properties; need them involved so they will allow us to use the properties.

They own property all along M-154 that we could use for a walking or bike path; if we get their cooperation to use that it would alleviate any problems on the public sector.  We could have a 
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walking area that comes all of the way from the ferry to the flats, with the cooperation of the DNR.   The DNR is beholden to the Township.  We would like to have the DNR pay their fair share and this is one way they can contribute to the Township by allowing us to access their areas along the highway to extend the walking and bike path, canoeing as part of our community.  We need to talk to the DNR about that to about certain areas to the establishment of this Bridge to Bay for the community.

2. Knights of Columbus Request for Tootsie Roll Sale

Motion by Turner, supported by Krueger, to allow the Knights of Columbus to have their Tootsie Roll Sale April 15, 16 and 17.

AYES: All

NAYES: None

MOTION CARRIED

3. Water Department Request for Pump Repair

DeBoyer, Water Department Superintendent: This one of our pumps at our Ainsworth booster stations.  We had some vibration issues about a month or so ago and was determined we have a bearing, the outer thrust bearing, that is bad.  They have to pull that pump to do the work and would recommended at that time we do the inner bearing also the seals.  That pump has not any attention as to seals and bearings since about 1981.

DeBoyer: That pump is about $15 or $20 thousand pump isn’t it?

Superintendent: Don’t know if it is that much

Horvath: How long has that been going?

Superintendent: It is the second since the station was put in about 1965; we’re getting our money’s worth.

Turner: Did you get the other price from the Woods coupling?

Superintendent: Yes, $195.00 and they would do that at the same time.

Krueger: Any other suppliers of this kind?

Superintendent: There are others, Roots has always done the work for us there and they have been reliable and trustworthy.  I can do that if you want me to but they have always been our guy when it comes to Ainsworth, they know the station, they know the history.

Shirkey: Do you have another company that you would feel comfortable with asking or that you have dealt with before?

DeBoyer: How comfortable do you feel about being out of service?

Superintendent: That is the issue now.  Right now we are running on one pump.  As soon as I give Root a call they will be on it and we will be back in service by the end of the week.  That’s my other issue.

Makuch: I think if you have one bad bearing by time you pull it out you might as well replace all the bearings and seals.

Motion by Makuch, supported by Horvath, to approve the repair also to include the Woods coupling and not to exceed $2,840.

Krueger: I noticed the Root Mechanical estimated was dated 12/29 about two months ago.  In the future I would like to see two or three bids.  Know we are concerned about this pump failing but we’ve already sat on it for two or three months, it can’t be that big of deal and having just one quote on a $3,000 repair isn’t in the best interest of the Township.

Makuch: My motion included the $195; I just rounded it to $200.  Will that cover everything?

Superintendent: That includes shaft work and there is a possibility it will need no shaft work so, yes it will cover everything.

AYES: All

NAYES: None

MOTION CARRIED

4. Police Department Request for Part-time Officer

DeBoyer: As you know we have had some departures in the Police Department and in the spring it is going to be a little busier so Chief Drake will tell you about the position to be filled.

Chief Drake: Have had retirements in the Department.  Have interviewed applicants and request we hire Michael Brockley.  He lives in the Township, he was a reserve with City of Algonac, went to full time with the City, and was laid off in a manpower reduction.  He graduated from Algonac High School.  He is a certified officer and currently works part-time in Marine City.  He has taken his drug test and it was negative.  I recommend we hire him.

Motion by Horvath, supported by Shirkey, to hire Michael Brockley as a part-time Police officer with the Clay Township Police department.
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Krueger: I have just one question.  You have never worked for the City of Detroit right?  I’m happy he is a citizen of our community.

ROLL CALL VOTE

AYES: Horvath, DeBoyer, Krueger, Makuch, White, Turner, Shirkey

NAYES: None

MOTION CARRIED

5. Fire Department EMT Class and Instructor Wage

White: We have included a letter in the package to break it down for you.  Basically we have a continuing license.  We can provide continuing education classes for our fire fighters.  We are looking at budget constraints.  We are a basic level Fire Department so we are required to have basic EMTs.  Right now the classes are ranging for $860 to $950, depending on where you go.

DeBoyer: Per individual?

White: Yes, we currently have four or five that need to go.  The classes are in Port Huron or Richmond, so you are talking 40 to 80 miles.

DeBoyer: Round trip and we pay mileage

White: We applied for the Initial Education Agency license that says we can teach basic EMT classes at our station.  The State came out did the inspection, we submitted all the paper work, we have been approved.  We can offer the class for $500.  That covers the cost of the instructors, books and general overhead.  We are not trying to make a huge amount of money on this and not trying to put out any other company out there teaching classes.  We are trying to get our people and the neighboring communities trained.  We would like to go ahead but thought we should have an instructor wage set up.  Currently we have a firefighter wage, an officer wage, a per call wage.  We have a gentleman living on the Island who is also a firefighter instructor.  He is not interested in joining the department, he can’t he is a union firefighter but he said he would be happy to help us with the classes.  

DeBoyer: Lisa, you are a certified instructor, Bob White is a certified instructor, Joe Doan is a certified instructor and the gentleman from Harsens. Island.  We don’t have anything in place to say what we would pay an instructor.

Horvath: How much are they generally paid?

DeBoyer: Between $25 and $40 per hour

White: They are only paid for the hours they are in class.  It runs from March to July.

DeBoyer: The big deal for me when I looked at this is the fact that people are required to take these classes.  If we can do it in house versus somewhere else, one it is going to save us almost half on the class and two it is going to save us in its entirety on travel expense.  We pay mileage. Also we can offer this class to people who are not members of our department and help cover the cost.

Shirkey: We will have two instructors all the time in class?

White: No, the reason is the State requires you to list any licensed instructors, it will be me during the week and Bob on the weekend.

Horvath: You’re not going to alternate so everyone gets a shot?

White: It depends; students like to have the same instructor.

DeBoyer: On one course the maintaining of one instructor I understand.  But yes I think it should be if Joe Doan wants to, etc.

Horvath: Sometimes it gives them a more in-depth education.

DeBoyer: We don’t have a pay scale.  We don’t a structure in place.  

White: Joe Doan is a certified fire instructor if we wanted to go into a firefighter one or two we have a structure in place.

Shirkey: How many do you envision in these first classes, students?

DuPage: Fourteen

Makuch: Is that fourteen just Clay Township?

DuPage: No that includes Ira Township and Algonac

Krueger: Who pays?

DeBoyer: The Township, it always has.

Discussion on the cost versus income

Krueger: Think it is a great idea, the more we can do in-house the more we can promote ourselves as instructing fire department the better off we are.  Great idea to put this together.

Motion by Turner, supported by Krueger, to approve $25 per hour for classroom instructors 

Makuch: When someone takes this class do they get paid too?

DuPage: They did get one credit per hour but with pay schedule change I don’t know.

Shirkey: Why would we pay them if we are paying for the class?

DeBoyer: That is the discussion we’ve had and I don’t necessarily disagree with you.
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Krueger: I can answer that I think.  I have always been a big supporter of both fire departments.  And I think the job these people do for a very little money is exceptional.  And if we can provide them with the training to do the job safer, faster, better I think it is well worth the money we spend.  We don’t pay them a wage they can get anywhere else, and I just think having them take up their time to do this for the Township and themselves, I think what we pay them is a stipend for helping their community and I think it is well worth it.

DeBoyer: Daryl, what has been our turnover?

DuPage: We’ve held them very well.

White: It is a more involved class, there is hours of studying and they also have to go to the Hospital and they don’t get paid for that.

Krueger: I think it is worth whatever we pay them to do this particular service for the Township.

White: If they do go to an EMT they’re going to get $7.00 per hour so they aren’t going to get rich off it.

AYES: All

NAYES: None

MOTION CARRIED

6. Request for approval of Bid for Tree Removal at Oaklawn Cemetery
DeBoyer: We have an oak tree in the cemetery that is dead and it is rather large tree and it is a completely dead oak and ready to come down.

Krueger: Jon, is there any reason not to take the lowest bid?

Superintendent: No

Motion by Krueger, supported by Shirkey, to approve the bid from Biscarner’s Tree Service for $1,050 to take the tree down, grind the stump and cut the wood into 3 foot pieces

DeBoyer: We are going to chip the branches

AYES: All

NAYES: None

MOTION CARRIED

7. Resolution Authorizing Reoccurring Payments

DeBoyer: This means approved things like payroll, utility bills, insurance premiums, invoices that are approved expenses that would incur penalties if we don’t pay them.  It does not include request for expenditures.  This was on for the Board meeting that was cancelled last week.  We don’t want an insurance policy to lapse we don’t want a gas shutoff notice sent to us.

DeBoyer read the resolution

Motion by Krueger, supported by Horvath, to approve the resolution authorizing the Clerk and Treasure to make payments between Board meetings as noted.

ROLL CALL VOTE

AYES: DeBoyer, Turner, White, Shirkey Horvath, Makuch, Krueger

NAYES: None

ABSENT: None

MOTION CARRIED

PUBLIC COMMENTS

C. Miller, Green Dr, Harsens Island:  Folks who are concerned about the Township and want to work with the Township have a responsibility to hold their elected and appointed officials accountable.  For their activities and accomplishments or the lack there of.  What I would like to do, Tom made a comment about the Ainsworth pump, that is a symptom.  Why wait two months until now to come to the Board for this appropriation.  Mr. DeBoyer says if you don’t have that pump it is trouble.  Where is the sense of urgency, there was none.  There is no evidence here that anyone is really taking that as a priority.  It just sort of came along when we got to it.  Let’s talk about the recreation plan.  That blew up in our face last summer, we knew about it.  This is March of 2011, it is due in April and now we’re reflecting on it, why?  Where was the sense of urgency?  Where was the sense of deliberation?  You’ll deliberate about hiring a police officer, boy you’ll make those decisions just like that but when it comes to something more intangible you’ll blow it off.  It’s just not urgent.  Unfortunately that resides with the Planning Commission so I have to tell you that I have some very grave questions about the sense of urgency on the part of the Planning Commission to get anything done, that’s one of them.  Let’s raise the question about the Master Plan.  Which is at least a year if not more in arrears.  Where’s the sense of urgency, where’s the sense of priority?  After all a Master Plan is not just something you put together to get the County off your back.  My perception is we have a problem here.  Planning Commission; seems like that’s a perfectly fine activity for us to get in, let’s go around and 
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around and around and make decisions and change things and so on.  Same thing with the Rec plan, you mentioned it Mr. DeBoyer, you said we can amend this thing all sorts of times.  Why this thing can be an opened whatever.  So, what is a Rec plan, what is it really, are you taking it seriously? Or it simply a thing you have to give to the damn State to them off your back?  Something’s you take seriously other things you do not.  I think as a citizen I want to hold you accountable as to where this Township is going to go and how it is going to do what it is going to do.  I want to hold you accountable for your Planning Commission, and hold you accountable for getting something done.

N. Rhodes, 3206 South Channel, Harsens Island: The Master Plan is ruling, it forms the direction of this township, it is fact as to where the Township is going.  We need to keep that in mind.  Don Drake we are all in a fiscal responsibility and that includes the Police department and the Fire department.  We just hired a new part time officer and we have to consider the scope of what we are doing and the costs to the Township.  Not saying I disagree with hiring a part time Police officer, we just have to control what is going on there.  Would like to request a Public hearing on any ordinance concerning special event permits or licensing.  It is not required by the Planning Commission but I understand that it is the public’s authority to request a public hearing on an ordinance of that sort.  It came before this commission and has been sent back to the Planning Commission and I am here to state that I am requesting a Public Hearing to hear from the Public on any proposed ordinance of special events.  Also, we would like to state, I had a side conversation with Daryl about the Fire department and this education thing.  I understand any income from having this going on that these funds will part of the Clay Township education fund.  The funds will be directed to be used for the education of the Clay Township personnel.  I fully support that, as long this means something to the Township and in this case any profits go to reducing the cost of the education of our Fire department.

BOARD MEMBER COMMENTS

Krueger: I don’t know, there was a comment tonight about hiring a part time police officer; we have reduced the department by one Command officer and one Patrol officer. We needed a part time officer.  Master Plans take a lot of time; there is a guideline but there is not a hard and fast requirement as to when you have to have them in.  The Planning Commission and the Master Plan committee have been working diligently, gathering information from other communities as well as our own community to get this thing done.  We will get it done on a timely basis within the guidelines set by the State of Michigan, so would like to put that to bed.

DeBoyer: I do have one thing I would like to address and wish Mr. Miller had stayed.  We had a recreation commission that was dissolved last year of which I had no participation in.  It was dissolved when we applied for a grant application, it was realized after we had a debate with the State, that it had expired. We went back and forth about that for sometime, provided documents.  Finally I came to this Board and said let’s submit it to the gentleman who had done that one and say put something together for us.  The only appearance of being under the gun was when we received a notification from the DNR that they were requiring, unlike ever before, that the Rec plan be in on April 1st to be eligible for the August grant applications.  So the premise that there has been anything neglected is utterly false.  I will leave it at that.  Unfortunately, there are lots of things done on a daily basis by this Township, and every one of them has diligent attention paid to it.  And if trying to accomplish something rapidly after receiving a letter less than three or four weeks ago about this April 1st deadline, if we have to make it work so we can be eligible, I’ll be damned if I’m not going to make it work, I’m going to make it work.  It is completely false that this is an afterthought.

Horvath:  Norman Rhodes mentioned he wanted a public hearing for outside events, I believe the State of Michigan has the say in that if there is going to be alcohol. 

DeBoyer: We have a say as far as our ordinance goes from a perspective of land use.  If their land use allows for it.

Horvath: If I want to create a land use I go to the Planning Commission and present my case and they make a decision on it.

DeBoyer: However, the Board can make an ordinance that lessens the burden on the applicant.  We can lessen that burden; we can allow things within the jurisdiction of the ordinance.  If someone who owns a business wants to have an occurrence outside we can establish an ordinance that allows us to permit without the process of going to the Planning Commission, without writing a check.

Krueger: I think Norm wants a public hearing on the ordinance that we’re talking about.  The Planning Commission is looking at it again.  It is not required to have a Public Hearing and the 
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Planning Commission cannot designate a public hearing but if the Township Board wants to just have one and go through the expense of doing it.  The ordinance is put in place to make it very 

easy for anyone to avoid the Planning Commission process and obtain Special Approval, if you will, to have any kind of event.  I think it is a good ordinance and we need it.

Shirkey:  We are all aware that Marianne Diss has resigned from the ZBA and Jay is looking at applicants for that Board.  I think it was a very good meeting tonight with the heated debate, too bad it wasn’t televised.

Krueger: I agree, I like to see the interaction.  Chuck has been a supporter and he offers constructive criticism.

ADJOURNMENT

Motion by Makuch, supported by Turner, to adjourn at 8:40 p.m.

AYES: All

NAYES: None

MOTION CARRIED

________________________________

____________________________________

Lisa M. White, Clerk




Jay M. DeBoyer, Supervisor

Prepared by Dorothy DeBoyer

Deputy Clerk

