Minutes of the Clay Township Regular Board Meeting Held Monday December 21, 2009 in the Clay Township Meeting Hall, 4710 Pointe Tremble Road, Clay Township, Michigan

Supervisor Jay DeBoyer opened the meeting at 7:30 p.m. with the Pledge of Allegiance

ROLL CALL

PRESENT: Supervisor Jay DeBoyer, Clerk Lisa White, Treasurer Connie Turner, Trustee Thomas Krueger, Trustee John Makuch, Trustee John Horvath, Trustee Joanne Shirkey

ABSENT: None

Citizens: Five (5)

BILLS PAYABLE

Motion by Turner, supported by Krueger, to pay the bills in the amount of $82,264.98

ROLL CALL VOTE

AYES: DeBoyer, White, Turner, Horvath, Makuch, Krueger, Shirkey

NAYES: None

ABSENT: None

MOTION CARRIED

CONSENT AGENDA

Motion by Makuch, supported by Turner, to approve the Consent agenda as submitted with the reading of the notices and communications

AYES: All

NAYES: None

MOTION CARRIED

Clerk White read the notice of Holiday hours and a thank you note to the Fire Department and the notice of the Assessor’s review

DeBoyer: I would like to add to the agenda under new business, #5, Little League Fundraiser; a pancake breakfast at the Fire Hall

Motion by Makuch, supported by Krueger, to add #5 under new business, Little League Fundraiser

AYES: All

NAYES: None

MOTION CARRIED

UNFINISHED BUSINESS

1. Fire Department Ordinance

DeBoyer: Talked to McNamee about the Ordinance, he is in concurrence.  Question on deputizing firefighters, Section 10, item g), for traffic direction, protects the Township to have them deputized.

Motion by Turner, supported by White, to adopt the resolution to adopt Ordinance No. 131, Clay Township Fire Department

ROLL CALL VOTE

AYES: DeBoyer, White, Shirkey, Horvath, Krueger, Turner, Makuch

NAYES: None

ABSENT: None

MOTION CARRIED

2. Fire Chief Position

DeBoyer: Have met with Daryl DuPage twice, think we have agreement in place but would like to have in writing then want to bring to you.  Would start January 1st would be compensation in some manner for time since May, came to an agreement for that amount.

Horvath: How are we going to do compensation?  Are we going to divide it by what we are going give him or what somebody else got?

DeBoyer: Tentatively, from January 1 of this year to end of this fiscal year, $50,000 as annual base salary.  Has been acting Chief since May 5th, so took difference what is making and what would have been making at $50,000 and split it.  Think we have an agreement but want it in writing.
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PUBLIC COMMENTS RELATING TO ANY NEW BUSINESS

None

NEW BUSINESS

1. Amend Fire and Water Budget

Turner: The Fire budget, Melissa from Plante & Moran came out and we did the budget and it is good through June 2010

DeBoyer: With the new Fire Department had to construct the budget to get us through half of a fiscal year.

Turner: Got the journal entries today to bring everything from the three fire districts into one.  January 5th we’re live with new 202 Fire Department budget, need motion to adopt budget

Motion by Turner, supported by Shirkey, to accept the amended budget for fund #202, Clay Township Fire Department

DeBoyer: The balance sheet is the fund balance, the budget it self has some things that may need to be changed.

ROLL CALL VOTE

AYES: Shirkey, Krueger, Makuch, Turner, Horvath, DeBoyer, White

NAYES: None

ABSENT: None

MOTION CARRIED

Turner: Water Department fund, need repairs that comes to  $25,180.00.  Jon and I came up with the money.  The line items that were changed are:


#591-700-776 Meters and Parts, was $25,000, took $10,000


#934, Building Maintenance, took $4,400


#957, Miscellaneous took $680.


#977 Equipment took $10,000

Put into Contingency Fund and will pay for repairs from that line

DeBoyer: Did not dip into fund balance, Water Fund still on track.  Working on possibility of an insurance claim because of power surge causing problem.

Motion by Makuch, supported by Krueger, to accept the amendment with changes Treasurer Turner described.

ROLL CALL VOTE

AYES: Horvath, Makuch, Krueger, DeBoyer, Turner, Shirkey, White

NAYES: None

ABSENT: None

MOTION CARRIED

2. Board of Review Training

Motion by Turner, supported by Shirkey, to approve three Board of Review members and the Assessor to go to the training for the cost of $311.50

AYES: All

NAYES: None

MOTION CARRIED

3. Ainsworth Water Booster Station Repair

DeBoyer: This is the pump station on Ainsworth.  Electrical components damaged by an outage.  System is from 1964.  Some parts now obsolete, will save us in electrical consumption if we upgrade.  Now running on tower pressure for the west end of Township.

Motion by Turner, supported by Shirkey, to approve Excel Industrial Electronics, Inc. for $25,480

Shirkey: Are the parts ordered or waiting for our decision?

Jon DeBoyer: Said as soon as official will order.  Connie sent some communications saying was going to Board tonight.  Will take about 2 to 3 weeks

Turner: Called today, everything is ready to go.

AYES: All

NAYES: None

MOTION CARRIED
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4. Discover the Blue Partnership

DeBoyer: Basically this is a marketing, started about 2 years ago and has been relatively successful.  For bringing tourism to our area.  Possibly could partner with the DDA to split the cost.  It has been a good campaign.

Shirkey: Have we participated  in this before?

DeBoyer: Yes

Krueger: Anything specific to Clay Township?

DeBoyer: They do a marketing outside of the area and encompass us in that marketing.

Krueger: If DDA does it would it only be in their district?

DeBoyer: They could do it in promoting things in their area.  I will take it to DDA and see.

Motion by Shirkey, supported by White, to participate in Discover the Blue Campaign with possibility of partnering with DDA for $2,150

Krueger: If they don’t want to participate it dies?

DeBoyer: Yes, or we can bring it back and see if we want to do it all.

AYES: All

NAYES: None

MOTION CARRIED

5. Little League Fund Raiser

Motion by Turner, supported by Makuch, to allow the Little League to use the Fire Hall for a  pancake breakfast as a fundraiser. 

AYES: All

NAYES: None

MOTION CARRIED

PUBLIC COMMENTS

None

BOARD MEMBER COMMENTS

DeBoyer: Remember the Pancake breakfast on the 30th.  Looking for people interested in participating on our various Boards, send us a letter if interested, would like to build up a reserve.

Turner: Had a representative from the Census, there are jobs available and they pay well, pay for mileage.  They asked to use our Conference Room for training.  Will start Wednesday next week then every Friday in January, but a conflict.  Have to call to sign up, then they test to see what you are suited for.  Pamphlets on front counter.

White: Comments on recent fire where people died, reminded all to check the batteries in your smoke detectors.  If cannot afford a smoke detector contact the Fire Department.  Will help with checking batteries in smoke detector.

Horvath: Read letter from the City regarding the Water Tower.

DeBoyer: They originally wrote us a letter asking for money, we responded because per the contract we had to respond in a certain number of days.  The contract says if they disagree with what we say they go to independent arbitrator.  McNamee has letter.  Now is in diplomatic channels.

Shirkey: Saw new Fire Department truck; still have old truck, what are we going to do with it?  Can think about it and put on agenda.  Asked status of Website.  

White: The new website is done.  Company in process of getting it online.

Shirkey: When will we see it?

White: Hope next week.

DeBoyer: Been working on employee manual, what is expected of employee’s behavior and so on.  Hope to have it next month

Horvath: Important for everyone to have a job description.  Like to see minutes from ZBA and Planning Commission.  Inquired about after-the-fact permits

DeBoyer: Think Mike Kras tries to be fair and give people the benefit of the doubt.  Do we penalize everyone excessively for the few that take advantage of it.

Makuch: How discovered they are after-the-fact?  Is it intentional or ignorance?

Discussion on scenario. 

Discussion on getting public involved, saving money and looking at budget.

DeBoyer: Have contract negotiations coming up and it’s going to be tough.
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Horvath: Asked Assessor what is going to happen the first of the year with the taxes?

Assessor Schutt: Looking at 11 to 15% reduction in taxable values.  Little more in assessed, done by neighborhood.  The taxable value it self is going to go down .003. First time

DeBoyer: The income we receive from taxes account for about 25% of our total operating dollars for general operation.  It is 11 to 15% reduction for Police and Fire millage.  

Schutt: It’s going to be a tough year.

DeBoyer: Revenue Sharing accounts for about 60% plus for us.  

Shirkey: Those going to MTA conference can tap the brains of those there.  

Krueger: Fee based ordinance, any progress?

DeBoyer: Have had discussions, Building Administrator off for surgery.

ADJOURNMENT

Motion by Makuch, supported by Turner, to adjourn at 8:25 p.m.

AYES: All

NAYES: None

MOTION CARRIED

Lisa M. White

Clay Township Clerk

Prepared by Dorothy DeBoyer

Deputy Clerk

