Minutes of the Clay Township Regular Board Meeting Held Monday November 15, 2010 in the Clay Township Meeting Hall, 4710 Pointe Tremble Road, Clay Township, Michigan

Clerk White opened the meeting at 7:30 p.m. with the Pledge of Allegiance

ROLL CALL

PRESENT: Clerk Lisa White, Treasurer Connie Turner, Trustee John Horvath, Trustee Joanne Shirkey

ABSENT: Supervisor Jay DeBoyer, Trustee John Makuch

Trustee Thomas Krueger arrived at 7:35 p.m.

Motion by Turner, supported by Shirkey, to appoint Clerk White to conduct the meeting in the Supervisor’s absence.

AYES: All

NAYES: None

MOTION CARRIED

BILLS PAYABLE

Turner: Correction in Fire Department, second page, first one under Mark’s Auto Service for $682.05 is to be subtracted so the total amount of the bills will be $195,229.04

Motion by Shirkey, supported by Horvath, to pay the bills in the amount of $195,229.04

Shirkey: Fire Department Vehicle maintenance, Michigan Fire Apparatus, what truck?

White: More than one truck, six different repair orders

ROLL CALL VOTE

AYES: Krueger, Turner, White, Horvath, Shirkey

NAYES: None

ABSENT: DeBoyer, Makuch

MOTION CARRIED

CONSENT AGENDA

Motion by Turner, supported by Shirkey, to approve the Consent Agenda as submitted

Shirkey: November 1st minutes, Board Member Comments, says under Shirkey: ZBA could use another alternate.  Do not have an alternate, should say, “could use an alternate”.

Horvath: Need to clarify one thing, are we absent or excused?  According to Supervisor we are either absent or excused.

Turner: When they are excused means we knew ahead of time.

White read notices and communications

AYES: All

NAYES: None

MOTION CARRIED

UNFINISHED BUSINESS

None

PUBLIC COMMENTS RELATING TO ANY NEW BUSINESS

None

NEW BUSINESS

1. Telephone System

Turner: Telephone is bad and so have Paul Licari from Network Connections here, who takes care of our computers and he has given us quote on a telephone system.  He will answer any questions we have.

Paul Licari: The key item in the proposal for the phone system is to help to distribute calls, and any calls that go outside of the building will be more automated.  It is a more modern technology.   In combination with Internet access and telephone lines, the savings is pretty substantial.  

Turner: Currently we have Internet through the County and we have a lot of problems with it being down, etc.  We have to go to this phone system in order to go to Comcast, correct?

Licari: Or something very similar.  This system based upon the technology that is being used is very comparable to other vendors.  It is specifically designed for voice over IP and takes advantage of Comcast and what they deliver and the modern technology.  

Turner: Doesn’t it allow voice mail to go to your cell phone? 

Licari: Yes, to your cell phone or to an outside line.  Also has the “find me” option, can call and get your voice mails.  This in combination with Comcast is a good choice because of the cost saving benefits
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White: We cannot replace our actual phones, we can only find refurbished one.

Licari:  They are four generations behind what is being used now

Turner: The Supervisor is more knowledgeable but we have talked about this and I think it is a good deal and it is cheaper for us and the speed will be better on our computers.

Shirkey: This would be helpful to us in getting into the 21st century as far as wireless, etc.

White: We pay $250.00 per month just for the Internet through the County.  

Shirkey: What would our monthly fee be?

White: It would be through Comcast

Licari: Think the numbers talked about with the phones long distance charges and Internet around $700.00 a month.  The Comcast service with the phone lines was around $400.00 saving per month

Shirkey: How long do we sign a contract for, is there a contract?

Licari: Comcast is generally 24 to 36 months

Turner: We would probably just buy the phone service

Licari: We talked about a lease but the Supervisor determined there was more of a savings by purchasing 

Shirkey: This one would cost us how much?

Turner: $13,875.00 for the total package and installation

Shirkey: What is the $10,000?

Licari: That is an actual hardware cost, the rest is programming , training , maintenance 

Turner: The Police chief was concerned this would impact his phone system but this is only our building

Krueger: What about the Water Department? So we can route it over there.

Licari: We could do that, if you wanted to have a single number for the Township and have that system dial a number over there we can do that.  

Krueger: This is geared to not having someone answer the phones?

Licari: Correct and handle holidays, etc.

Krueger: What is the second system for $15,000?  You talk about Altigen system and firewall.

Licari: This was talked about, but when we move off the County system will need a firewall, will be integrated into the Comcast system.  Would be an additional charge on top of the phone system.

Krueger: You’re saying a firewall is $2,000?

Licari: Yes, the firewall is about $666.00 and advance replacement for the year.  The $1,200 charge is to install the firewall and work with the County to break off any service that will now have to be brought into this system.  Told the Supervisor that if we did it all at one time we would knock the installation  cost in half for the firewall because we will be here doing the work for the phone system

Shirkey: What would that figure be then?

Licari: The total charge for the firewall then would be $1,266 including hardware  

Krueger: Is this budgeted?

Turner: We have money in budget for it under equipment

Shirkey: Where does this come out of?

White: Equipment

Shirkey: There is enough in the line item?

White: Yes

Krueger: So with the firewall and all it is $15,141.00?

Licari: Yes

White: How seamless is this, will we be without our phones?

Licari: No, we can make sure you won’t lose service.  There is a point where there is a port when the phone numbers move from point A to point B from Cavalier to Comcast.  We’ll make sure that the phone system is capable to do all the routing.  Can do it on a Friday.

Krueger: Do we have a contract with Cavalier that we are breaking?

Licari: Think it is on a month-to-month basis

Shirkey: We won’t have to worry about hackers?

White: No

Motion by Turner, supported by Shirkey, to approve the  $15,141.00 for the new phone system 

ROLL CALL VOTE

AYES: Shirkey, White, Turner, Krueger

NAYES: Horvath

ABSENT: DeBoyer, Makuch

MOTION CARRIED

Shirkey: When will this take place?

Licari: Depends on Comcast installation dates
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2. Board Appointments

White: Two Board appointments, one for ZBA and one for Planning Commission.  John Chamberlain and Edward Sharrow sent letters indicating they wish to be reappointed to a new three-year term.

Motion by Krueger, supported by Turner, to approve new three year terms for both John Chamberlain on the Zoning Board of Appeals and Edward Sharrow on the Planning Commission

AYES: All

NAYES: None

MOTION CARRIED

3. Pancreatic Awareness Month Proclamation

Shirkey: Read the proclamation indicating November 2010 Pancreatic Awareness month

Motion by Shirkey, supported by Krueger, to designate November 2010 as Pancreatic Awareness month in Clay Township

AYES: All

NAYES: None

MOTION CARRIED

4. Assessor Request for Renewal of Assessment Administration Certification

Motion by Krueger, supported by Turner, to pay the total of $150.00, $100 for Assistant Assessor and $50.00 for the Assessor for the renewal Assessment Administration Certification

Turner: Cottrellville pay 50% of Barbs

AYES: All

NAYES: None

MOTION CARRIED

5. Goodfellows Request for Candy Cane/Newspaper Sale

White:  The Downriver Goodfellows now consist of Algonac, Clay Township and Ira Township.  They would like to have their Candy Cane sale on Thanksgiving weekend and the paper sales on the weekend of the 18th and 19th.

Motion by Turner, supported by Horvath, to allow the Downriver Goodfellows to sell their candy canes and newspapers

AYES: All

NAYES: None

MOTION CARRIED

PUBLIC COMMENTS

None

BOARD MEMBER COMMENTS

White: Wish everyone a Happy Thanksgiving

ADJOURNMENT

Motion by Shirkey, supported by Krueger, to adjourn the meeting at 8:09 p.m.

AYES: All

NAYES: None

MOTION CARRIED

Lisa M. White

Clay Township Clerk

Prepared by

Dorothy DeBoyer

Deputy Clerk

