Minutes of the Clay Township Regular Board Meeting Held Tuesday July 5, 2011 in the Clay Township Meeting Hall, 4710 Pointe Tremble Road, Clay Township, Michigan

Supervisor DeBoyer opened the meeting at 7:30 p.m. with the Pledge of Allegiance

ROLL CALL

PRESENT: Supervisor Jay DeBoyer, Clerk Lisa White, Trustee Tom Krueger, Trustee Tom Fetter, Trustee John Horvath, Trustee Joanne Shirkey

ABSENT:  Treasurer Connie Turner
BILLS PAYABLE

Motion by Krueger, supported by Shirkey, to pay the bills in the amount of $96,736.52
Fetter: Questioned phone bill issues and shut off of phones last week. Clerk White explained issue of inactive line being billed. Has been ongoing miscommunication with Paetec that’s being taken care of.

ROLL CALL VOTE

AYES: White, DeBoyer, Fetter, Horvath, Shirkey, Krueger

NAYES: None

ABSENT: Turner
CONSENT AGENDA

Motion by Shirkey, supported by Horvath to approve the Consent Agenda as submitted with the reading of the notices and communications.

AYES: All

NAYES: None

ABSENT: Turner

MOTION CARRIED

Supervisor DeBoyer read communication from Dorothy DeBoyer re: resignation of Deputy Clerk position and her appreciation of being able to serve the township 
Motion by Shirkey, asking the board to amend the agenda adding item number three, request to accept a resignation. Supported by Fetter.
AYES: All

NAYES: None

ABSENT: Turner

UNFINISHED BUSINESS

None
PUBLIC COMMENTS RE: NEW BUSINESS
None
NEW BUSINESS

1. Police Software Service  Maintenance Agreement
Chief  Drake explained that this is an annual agreement with ID Networks  that provides 24/7 tech support for  their software for the fingerprint machine and records management system.  Price has remained the same for the past three years. This is budgeted for every year.

Motion by Shirkey, supported by Horvath, to approve the annual maintenance agreement in the amount of $6810.00.
 Krueger: Questioned if there were any other companies that provided this service. Chief Drake: Other companies require you have their software. This is the only company that handles this program.
AYES: All
NAYES: None

ABSENT: Turner
MOTION CARRIED
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2. Road Maintenance Projects

DeBoyer: These are quotes for the annual maintenance that is done to the township’s roads. Included in this is seal patching and the rubber crack repair. Also Riverside Dr has a culvert that has failed and a basin that may need repair. If the basin is salvageable the cost may come in lower. The next one is for mowing. Township typically does first pass along 
the shoulders and ditches but the county has the equipment to do second and third stage mowings 
with the long boom arm mower. We save approximately $4,000 by doing the first stage ourselves. The last one is shoulder maintenance on all local roads. They put limestone down and grade it. It keeps the water off the road which helps the lifespan of the road. These are the projects and the county normally comes in below their initial cost estimates. They charge us for time and materials only.
Motion by Shirkey, supported  by Krueger, to accept the bid from the St. Clair County Road Commission for various road maintenance including hard surface seal patching for $12,0000, rubber crack repair for $25,000, Riverside Dr. culvert repair for $7,500, local road swath mowing for $5,500 and shoulder maintenance for $6,600. 
DeBoyer: Will be getting some information for the board next week for the next agenda re: some of the roads in the $12,000 seal patching bid may need to be hard surfaced and in that case the cost in this bid could be cut in half.
ROLL CALL VOTE

AYES: Fetter, Shirkey, DeBoyer, White, Krueger, Horvath
NAYES: None

ABSENT: Turner

MOTION CARRIED

3. Letter of Resignation
DeBoyer: What I am giving the board tonight is a letter of resignation for myself effective July 14, 2011. St. Clair County judges have given me the opportunity to become the county clerk and I accepted the position. I have a heavy heart about this. I love Clay Township and I think this board has accomplished a lot. This is bittersweet but I think it’s an opportunity when the door opens you have to take it. I want to thank all of you. We didn’t always agree on things but we always had the best interests of Clay Township at heart.
Motion by Shirkey, supported by Horvath to accept Jay DeBoyer’s resignation effective July 14, 2011. Shirkey: It is with a heavy heart we see you go and wish you the best.

AYES: All

NAYES: None

ABSENT: Turner

PUBLIC COMMENTS:
R. Szefer: Re: Fire at his residence

C. Depetro: Re: Trail Sale in August

BOARD MEMBER COMMENTS:
Krueger: Wasn’t shocked about DeBoyer’s county clerk job. Wishes him well. Compensation level for the supervisor is archaic. It’s a shame to lose a good supervisor for a few bucks. Big loss for the township.
Fetter: Going to miss DeBoyer, has done a lot of good work.

Shirkey: Thanks to DeBoyer for everything he has taught re: contract negotiations and budgets. Wishes the best of luck.

Horvath: Good Luck to DeBoyer

DeBoyer: Thanks to Clay Township for allowing him to serve. Loves the community. Will still be committed as a citizen.

Shirkey: Wants to compliment Fire and Police for their hard work over the holiday weekend.

DeBoyer: Wants to commend Fire and Police as well. Received a lot of praise from the public regarding their professionalism. Also wants to report on the passing of Edward Sharrow, Planning Commission member and longtime resident. Condolences to the Sharrow family.

Krueger: How do we go about finding a replacement supervisor. What is the procedure? 

DeBoyer: The board has 45 days from the day of resignation to appoint a replacement. The board’s decision. The law doesn’t spell out a process.

Horvath: Anyone that has interest in the position should make it known to the board.
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ADJOURNMENT

Motion by Horvath, supported by Shirkey, to adjourn at 8:01 p.m.

AYES: All

NAYES: None

ABSENT: Turner

MOTION CARRIED

___________________________________




Lisa M. White








Clay Township Clerk







Prepared by Lisa M. White
Clerk

